
	
What are the next steps in the evolution and growth of your business?  
What strategic plans do you need to consider and implement to meet your goals?  
How will you get there while attending to necessary investments of time and money? 
 
As a professional accountant, you likely have had very similar conversations with your clients regarding their 
business. Your clients depend on you (and pay you) to provide essential and often critical professional guidance and 
assistance on how they can better structure their business, minimize their tax position, optimize operations, apply 
expense reductions and much more.  
 
They look to you for ways on how they can avoid financial pitfalls, minimize risk and help them to realize business 
improvements and greater levels of profitability. In many ways, you are the key financial architect on how your 
clients are to build and move their business forward. 
 
What about your business?  
 
Your practice is all about the people and the numbers. Growing one’s practice inevitably comes down to whether 
you want to and if so, it comes down to a question of time, resources and money.  
 
Today, new technologies and services are available that can help you to expand your practice and relieve you of the 
concerns and obstacles that naturally come with growth. Most often many of these can be distilled and at the core 
become human resource and time related.  
 
Adopting a strategic outsourcing approach to your practice will allow you the time to allocate and manage your 
business and your people while providing you with the added time and your professional resource to meet client 
demands on time and on budget. You can eliminate the worries surrounding work capacity, turnaround times, 
staffing issues and production cost reduction and control.  
 
Outsourcing your baseline accounting work you can free up professional time and open the opportunity to plan your 
approach to growing your business while helping you get to the work/life balance state you are looking for. 
 
If you would like to explore how and why outsourcing is being utilized within the accounting industry, we invite you to 
download Eric Krell’s 2 part series Finance and Accounting Outsourcing Where he that explores how you can benefit 
from outsourcing as you grow your practice. 
 
To find out more on how Sundal services can benefit you as you grow your practice: 
 
Connect with us at: T: 1.888.325.1640 or E: contact@sundalintl.com 


